
Jan. 10, 2023, Florence Township HPC meeting notes 
 
HPC members present: Katy Beckman, Pam Miller, Jim McIlrath, Liz Schmidt 
HPC members absent: Carol Gardner, Janet Malotky 
Note: With Joyce Engstrom’s stepping-down, we now have one opening. 
Citizens present:: None 
 
Minutes: 
 
The Pledge of Allegiance was recited. Minutes from the Dec. 10 meeting were approved as 
read. 
 
There were no design applications to review. 
 
Old business: 
 
Lilac giveaway/plant exchange: Katy spoke about the planned May 20 lilac giveaway/plant 
exchange, which is still being organized by Joyce Engstrom, though she is no longer a 
commission member. Katy told fellow HPC members that the Town Board had no objections to 
her presentation of those plans at its December meeting, and that while our plan is still to take 
the $350 spent on lilacs from the HPC’s 2023 budget, there have been some citizen donation 
offers to help cover that cost, too. Katy will look into having a mechanism for citizen donations to 
help with it and other ventures similar to what the township’s Planning Commission used for 
playground donations. 
 
HPC members predicted that the May 20 event will be very popular and hope it can be held at 
the Sportsman’s Club, where there is more room than at other potential venues. As to how to 
hold participants to township members only, Jim sagely advised that we politely ask people 
seeking lilacs for their names and addresses, but “if anyone gives you a hard time, just let it go.” 
 
Township newsletter and annual meeting: HPC members wondered when the Town Board 
plans to release its yearly newsletter and thus, when its annual report from the HPC is due. Katy 
will check, and write that report. The township’s annual meeting is in March. At the annual 
meeting, Katy will ask for some kind of budget, probably smaller than the one sought for 2023 
(when we needed money for the second grant), for 2024; she will preview that request in her 
presentation at the next Town Board meeting. (Note: Due to MLK Jr. Day falling on Jan. 16, 
when the Town Board would ordinarily have its January meeting, this month’s Town 
Board meeting will be on Monday, Jan. 23.)  
 
Jim noted that he will continue his so-far-unfruitful quest to have all township commission 
members receive some kind of modest stipend for their hard work. In the past, he has also tried 
to have an annual party thrown to thank the commission members, but so far that hasn’t gotten 
broad board support. HPC members thanked him for trying, and for caring. 
 
Possible intern for HPC research project: Liz spoke to the possibility of the HPC having an 
intern, probably a college student, to work on an online KnightLab timeline of township history. 
While such an internship could be unpaid, she said, it would be far better and fairer to offer any 
such intern a stipend. She suggested $500 to $1,000. We’ll put this idea on hold until our grant 
projects are completed, so said intern could use that research in any project. Katy will include 
the idea of paying an intern in her presentation to the Town Board about a 2024 budget. 



Another possibility might be seeking a Minnesota Historical Society Legacy Fund grant for an 
intern. 
 
The saga of Locust Lodge: Pam asked for an update on the rewritten property maintenance 
ordinance approved recently by the Town Board – is it all done with now? And if so, where are 
we at in terms of our attempts to get some help for Locust Lodge? Jim said that the Goodhue 
County attorney still has not met with him to talk about possible enforcement. That’s a holdup 
because any enforcement, especially involving the Sheriff’s Department, would cost the 
township money. Jim said he’s standing by to meet with the county attorney as soon as possible 
and to push for enforcement money in his role on the Town Board. He will continue to update us 
as that situation unfolds. 
 
With no new business, the meeting was adjourned at 6:35 p.m. 
 
Respectfully submitted, 
Pam Miller, HPC secretary 
 


